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Heidi K. S. Napolitino

From: bkrepick@sbcglobal.net
Sent: Monday, October 17, 2022 6:25 PM
To: Andrew DeDonker; Brian Bogen; Elizabeth Mitchell; Eric Faison; Heidi K. S. Napolitino; 

John Brock; Mike Quinn; Rajeev Thakur
Cc: 'Tracy Westlake'; 'Diane Cashman'
Subject: FW: My verbal public comments for tonight's 10/17/22 Council meeting- please enter in 

the record and on the website

Date: October 17, 2022 
To:  Mayor Quinn 
Cc: Woodway Council, Eric Faison, Heidi Napolitino, Tracy Westlake, Diane Cashman, Woodway concerned 
taxpayers 
From: Bill Krepick 
Subj:  My verbal public comments for tonight's 10/17/22 Council meeting 
 
Since the audio for the meeting was intermittent and not very good quality and I was not able to finish my 
comments, I submit these public comments in written form.    
 
Over the past several weeks I have provided you with detailed data on police staffing and annual costs from 
the City of Shoreline.  I have provided data that shows the number of DCFS – Dispatch Calls for Service – that 
Shoreline had in 2021 in their District A1- which includes single family homes in Innis Arden and Richmond 
Beach and 2-3 dozen commercial businesses along Richmond Beach road and a number of higher density 
condos/apartments in the district also.  Eric finally provided some of the quarterly data for Woodway police 
calls that I had been asking about for several months.  
 
When you compare the Shoreline police activities data for their District A1 with Woodway’s – and when you 
compare Shoreline’s 0.86 police officers per 1,000 residents with Woocdway’s 1.89 police officers per 1,000 
residents, it is hard to understand why Woodway needs over twice as many officers to respond to 120-160 
non-traffic dispatch calls per year vs. Shoreline’s 900 non-traffic dispatch calls per year ! 
 
Furthermore, when you compare other small towns in Washington and the U.S. and you see that many small, 
upscale towns have between 0.5 and 1.0 FTE police officers per thousand, you again wonder why Woodway 
needs 1.89 officers per 1,000 residents.  I have provided you with data on 11 other small towns:  5 in 
Washington in addition to Shoreline:  Bainbridge Island; Woodinville;  University Place; Brier; Edgewood;   and 
6 small upscale towns in in NY, PA, and CA: Pound Ridge, NY; Southport, NY; Rosendale, NY; Highland, NY; 
Nazareth, PA; Millbrae, CA. 
 
Reference only – did not mention verbally 
State of Washington: 
Woodway (pop 1,330) – 1.89 police officers per 1,000 residents 
Shoreline (pop  58,608) – 0.86 police per 1,000 
Brier  (pop 6,590) – 0.91 
University Place (pop 34,866) – 0.65 
Bainbridge Island (pop 23,205) – 0.90 
Edgewood (pop 12,330) – 0.86 
Woodinville (pop 10,938) – 1.28 
 
I also found data on other small ‘upscale’ towns with low crime rates in NY and Calif that had significantly low ratios of 
officers per 1,000 population: 
Pound Ridge, NY (pop 5,104) – 0.40 police officers per 1,000 residents 
Southport, NY (pop 9,684) – 0.10 
Rosendale, NY (pop 5,782) – 0.30 
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Highland, NY (pop 5,647) – 0.10 
Nazareth, PA (pop 5,746) – 0.30 
Millbrae, CA (pop 23,216) – 0.80 
 
I have spent a lot of hours analyzing the data and trying to understand why Woodway is paying $400,000 per 
year in police services.  I can’t justify it. 
 
I have asked you many questions about the 2023 budget and budget process in the last 2 months, and about 
the only feedback I have received are negative comments from the Mayor and Council Member Brock about 
how ‘certain individuals” are rehashing old topics and not offering solutions, and how ‘certain individuals” are 
spreading false narratives and misinformation. 
 
I want to know whether that is what you all think.  Do you think my data analysis and my questions are nothing 
more than a rehash of old information?  Do you think my analysis and recommendations are false narratives 
and misinformation? 
 
It seems to me there are three possible options in dealing with the excessive $400,000 in police services costs: 

1) Use the data I have gathered and the Woodway police activities’ data and build a case to negotiate a 
reduction in the Edmonds’ police contract from 2.62 FTE to 1.0 FTE – including terminating the 
Woodway Chief of Police position.  As an incentive to lock in 3 years without cost-of-living accelerators, 
maybe transfer ownership of the Woodway police car at no charge to Edmonds.  Aim to save at least 
$200,000 per year in the modified contract. 

2) If Edmonds will not negotiate, then terminate the Woodway Chief of Police position, and just use part-
time Edmonds officers under the existing $268,000 contract.  Save at least $100,000 per year. 

3) Do nothing – and burden Woodway taxpayers with $200,000 per year in excessive costs.  
  
As a hedge on the above, another option would be to work to position King County Sheriff’s Office as an 
alternate police services provider.  I suggest that the Mayor and/or Town Administrator approach the Shoreline 
Mayor and Shoreline Council and request a bid from King County Sheriff’s Office for police coverage in 
Woodway for $200,000 per year.  Use all the data that has been assembled and sell the benefits of this 
incremental $200,000 in revenue.  Add Woodway to Shoreline’s District A1 and receive the same FTE police 
coverage and administrative/investigative support that Innis Arden and Richmond Beach residents now 
receive.  Have one senior police officer serve as a ‘lead’ to  interface with Woodway Mayor and Town 
Administrator.   
  
Bottom line, given the new information that I have presented in my prior public comment emails, the analysis 
that I have done, and the questions I have asked, can you please tell me and other taxpayers what action you 
intend to take any action to pursue lowering costs in the three largest expense areas – police services, fire/emt 
services, and public works?  Or , are you going to stonewall my questions, and not take any action at all?  I 
would like to hear your comments and your intentions for the 2023 budget,and I again ask you to post the F-A-
Qs on the Town website for all residents to see.   
 
Respectfully submitted.  Thank you. 
 
Bill Krepick 
9-year Woodway resident 
 


